
Priority Area IDP Objective IDP Strategy
Directorate 
Activity

Key 
Performance 
Indicator Baseline Weight %

Measurement 
Source

Budget 
Amount

Funding 
Source Annual Target

R 416 000 MIG Traffic Testing 
Station in Ward 4

Availability of a 
fully renovated 
Sports field at 
Lady Frere

Currently not 
fully revnovated 
Lady Frere

R 3 000 000 MIG Renovation and 
Upgrade Lady Frere 
Stadium Phase 2 in 
Ward 4

R 10 873 744 MIG Development of the 
Landfil Site Lady 
Frere in Ward 17

R 7 700 250 MIG Main road Lady 
Frere to Zakhele 
Phase 2 in Ward 4

Access to 
Public 
Buildings, 
Amenities and 
Recreational 
Facilities

To ensure the 
availability of well-
maintained and 
repaired buildings, 
amenities and 
recreational 
facilities to which 
the public has full 
access

Construct new 
facilities and 
also renovate 
old Halls and 
other facilities

Roads and 
Storm water 

To ensure the 
provision of a 
comprehensive 
roads 
infrastructure 
network 

Number of Km 
of road 
constructed and 
/ or maintained 
by June 2016 

DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - 2015 2016 FINANCIAL Y
EMALAHLENI LOCAL MUNICIPALITY 

KPA 1: BASIC INFRASTRUCTURE AND SERVICE DELIVERY 

Full 
implementation
, monitoring 
and reporting 
on the 
approved 

 
 

562 kms as per 
the Annual 
Report of 
2014/2015 
financial year



R 3 992 600 MIG Construction of 
Ngcuke Access 
Road in Ward 17

R 1 000 000 EPWP Upgrading / Paving 
of Lady Frere 
Internal Streets in 
Ward 4 and 5

R 1 500 000 Paving at Indwe

Number of 
community halls 
constructed 
annually

R 4 632 100 MIG Construction of 
Community Hall in 
Ward 3

R 1 500 000 Equitable 
Share 

Construction of 
Municipal Council 
Chambers 
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app o ed 
Roads 
Infrastructure 
Plan

    
  

  
 

 

Construct new 
facilities and 
also renovate 
old Halls and 
other facilities

To ensure the 
availability of well-
maintained and 
repaired buildings, 
amenities and 
recreational 
facilities to which 
the public has full 
access

Access to 
Public 
Buildings, 
Amenities and 
Recreational 
Facilities



Electricity To facilitate 
access to energy 
sources  supply to 
all residents of 
ELM

Increase the 
number of 
household now 
being billed for 
electricity

Number of 
household in 
electricity 
backlogs 
eradicated 

28 513 
households in 
backlog 
eradicated 

R 21 000 000 Inep Electrification of 
households in 
Ngcuka, Bomeni, 
Jojweni, Sihlambeni 
and Mangweni in 
Ward 17, 12 and 8

R 400 000 Street Naming
Waste 
Management 

To create a safe 
environment for all 
people of 
Emalahleni Local 
Municipality

Management 
Plan for ELM

Availability of 
approved IWMP 
by June 2016

R 250 000 Review of the 
Integrated Waste 
Management Plan

Number of 
EPWP jobs 
created through 
environmental 
programmes 

21 jobs created R 500 000 EPWP Environmental 
Management



Disaster 
Management 

To ensure a safe
and secure
environment 
through mitigating
the negative
impacts of
disasters

Full 
implementation 
of the
approved 
Disaster 
Management 
Plan

Number of 
disaster 
awareness 
campaigns 
conducted 

14 awareness 
campaigns

R 550 000 Disaster 
Management 

R 170 000 Pound fencing

R 300 000 SMME 
Development: Brick 
makers 

R 30 000 SMME 
Development: 
Poultry

SMME Support To encourage the 
formation and  
support the 
development of 
SMMEs within 
ELM 

Supporting 
entrepreneurs 
to build more 
economic  
capacity 

KPA 2: LOCAL ECONOMIC DEVELOPMENT 



R 100 000 SMME Support: 
Autostyle Car Wash

Tourism 
Development 

To implement the 
Local Economic 
Development Plan 
with a particular 
emphasis on key 
aspects of tourism 
development in 
ELM

Provide 
training 
programmes to 
tourism 
entrepreneurs 
in partnership 
with district and 
sector 
departments as 
appropriate

Number of 
training and 
exposure 
workshops or 
support 
interventions run 
by the ELM LED 
unit and its 
partners

R 70 000 Tourism Support

R 100 000 Heritage Support

R 450 000 Assistance 
Agriculture 
development: Cattle 
Production

    
   

  
  

  
 

 
 

   
  

 

Agriculture 
Development 

To promote and 
support 
agricultural 
development

Provide basic 
agricultural 
support / 
construction of 
infrastructure 
like dipping 

  
  



R 50 000 Assistance 
Agriculture 
development: 
Livestock Marketing 
and Branding 

Information and 
Communication 
Technology

To provide an 
integrated system 
that will ensure 
safety of 
information by 
June 2016

Upgrading of
Information 
Technology 
Network 
system

Availability of 
recent (current 
for the year 
2015 -16) 
network and 
server upgrades

Currently 
upgrading 
network from 
256 kBps to 
2Gig

R 800 000 Relocation of the 
server room

R 496 245 Gazetting of by-laws 

Special 
Programmes

R 209 600 Mandela Day

 
 

   
 

 

  
 

  
  
 

 pp g 
tanks, stock 
sale pens, 

KPA 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 



R 431 776 Mayoral Cup

R 145 888 Youth Development

R 173 832 Women

R 107 944 Disabled 



R 107 994 Elderly

R 345 420 Education

% level of 
compliance 
with stated 
targets of the 
Bursary Policy 
of the 
municipality 

R 161 916 Learner Support 
Programme

R 744 000 Fieldband 

Review 
HIV/AIDS 
Strategy

LAC Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy (2009 -
2014)

Quarterly 
reports

HIV/AIDS Strategy 
Reviewed and 
Implemented 

LAC Meetings 
convened

no of meetings 
held and reports 
submitted

4 LAC Meetings Quarterly 
reports

OPEX Implementation of 
HIV/AIDS Strategy

Implementation 
of HIV/AIDS 
Strategy

HI
V/

AI
DS

To streamline 
programmes for 
the prevention of 
new HIV infections



No of 
awareness 
campaigns 
conducted

4 campaigns Quarterly 
reports

4 Awareness 
campaigns 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Development, 
implementation 
and publication 
of the 
approved 
wellness 
programme to 
relevant 
stakeholders

Approved 
Wellness 
Programme

Quarterly 
reports

Operational 
Budget 

Development and 
Implementation of 
Wellness 
Programme 

 
  

  
  

   
  



Integrated 
Development 
Planning

To ensure a 
developmentally 
oriented planning 
institution in line 
with the 
requirements of 
local government 
laws and 
regulations by 
June 2016

Adhere to the
National MSA
and MFMA IDP
processes and
procedures

% level of 
compliance with 
all IDP 
processes and 
project plan 
implementation

70% IDP Review Process 

Performance 
Management 
System

To ensure there is 
a performance 
driven institutional 
culture in 
Emalahleni by 
June 2016

Ensure 
compliance to
newly updated
PMS policy
and its related
procedures 
and roll out
plans (like
cascading OF
PMS to levels
lower than
directors /
senior 
managers)

% level of 
compliance with 
all regulatory 
PMS 
requirements as 
well as targets 
and processes 
of PMS 
implementation 
set or implied in 
the PMS policy 
and its roll –out 
plans 

50% Performance 
Management 
System 
Implementation

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 



Communication To ensure fully 
functional systems 
of internal and 
external 
communication by 
2017  

To ensure fully 
functional 
systems of 
internal and 
external 
communication 
by 2017  

% compliance 
with all 
applicable 
targets of the 
communication 
strategy

50% R 623 560 Communication 
Material 

Public 
Participation 

To improve the 
participation of 
communities and 
stakeholders in the 
affairs of the 
municipality by 
developing and 
implementation 
mechanism and 
systems for 
community 
participation

Strengthen 
community 
participation 
structures and 
monitor 
functionality 
thereof in 
terms of policy 
and relevant 
local 
government 
legislation 
(regulations 
and laws)

Number of 
successful 
Mayoral imbizos 
conducted 
annually

R 471 600 Public Participation 



R 1 048 000 Training of Ward 
Committees and 
Traditional Leaders

R 163 535 Policies 

Internal Audit To achieve a clean 
administration by 
June 2016

Establish a 
functional Audit 
Committee and 
functional 
internal audit 
functions

Number of Audit 
Committee 
meetings sat 
with attendant 
follow up 
presentation to 
Council

R 200 000 Establishment of the 
Audit Committee



InterGovernme
ntal Relations

To maximise 
public participation 
of all external and 
internal 
stakeholders of 
ELM

Have an
updated 
approved IGR
Strategy that is
being fully
implemented 
during 2015-16
FY

Availability of a 
current 
approved IGR 
Strategy

Development of the 
IGR Framework 

R 200 000
Equitable 
Share Data Cleansing

KPA 5: FINANCIAL VIABILITY AND MANAGEMENT 



R 200 000
Equitable 
Share Valuation Roll

R 400 000
Equitable 
Share SCOA



30-Sep-15 31-Dec-15 31-Mar-16 30-Jun-16 Custodian

Progress Report on 
the construction of 
the DLTC

30% of the 
Construction 
phase 
completed

60% of the 
construction 
phase completed.

100% 
Construction of 
DLTC phase 02 
completed by 
June 2016

Director 
Infrastructure 
Development 
and Human 
Settlements 
Director 
Infrastructure 
Development 
and Human 
Settlements 

Progress report on 
fencing of the sites

15 % of the 
construction 
phase 
completed

50% of the 
construction 
phase completed

80% of the 
construction 
phase 
completed

Director 
Infrastructure 
Development 
and Human 
Settlements 

250m paved 250m paved 250m paved 250m paved Director 
Infrastructure 
Development 
and Human 
Settlements 

TARGET FOR THE QUARTER
           YEAR

   

       



Preparation of the 
Terms of 
Reference and 
procurement of 
Consultants for the 
construction roads

Facilitate 
procurement of 
contractors for 
the construction 
of roads

Project 
implementation 
on roads 
construction

Project 
completion 

Director 
Infrastructure 
Development 
and Human 
Settlements 

250m paved 250m paved 250m paved 250m paved Director 
Infrastructure 
Development 
and Human 
Settlements 

250m paved 250m paved 250m paved 250m paved Director 
Infrastructure 
Development 
and Human 
Settlements 

Facilitate 
procurement for 
Professional 
Services and 
Contractor for the 
construction of the 
community hall

Facilitate 
procurement of 
contractors for 
the construction 
of community 
halls in Ward 3

Facilitate 
procurement of 
contractors for the 
construction of 
community halls 
in Ward 3

Ward 3 
Community 
constructed and 
completed 

Director 
Infrastructure 
Development 
and Human 
Settlements 

Procurement and 
implementation of 
phase 1 of the 
project

Procurement 
and 
implementation 
of phase 1 of the 
project

Procurement and 
implementation of 
phase 1 of the 
project

Procurement 
and 
implementation 
of phase 1 of the 
project

Director 
Infrastructure 
Development 
and Human 
Settlements 



Facilitate 
procurement of a 
contractor for 
electrification and 
Site Establishment

135 households 
to be electrified 

150 households 
to be electrified 

150 households 
to be electrified 

Director 
Infrastructure 
Development 
and Human 
Settlements 

Director 
Infrastructure 
Development 
and Human 
Settlements 

terms of reference 
developed to 
review of the 
Integrated Waste 
Management Plan

Development of 
the draft 
Integrated 
Waste 
Management 
Plan

Draft Integrated 
Waste 
Management Plan 
developed 

Approved Waste 
Management 
Plan 

Director 
Community 
Services 

Director 
Community 
Services 



Engagement with 
stakeholders on the 
draft disaster 
management plan

1 Disaster 
Management 
Centre Business 
Plan developed

Disaster 
Management Plan 
and Business 
Plan submitted to 
Council for 
adoption

Implementation 
of Disaster 
Management 
Plan 

Director 
Community 
Services 

Procurement of 
fencing material 

Implementation 
of fencing 
project

Implementation of 
fencing project

Pound fencing 
completed 

Director 
Community 
Services 

Consultation and 
engagement of 
stakeholders on the 
production of brick 
making

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture

Consultation and 
engagement of 
stakeholders on the 
production of 
poultry

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture

     



Consultation and 
engagement of 
stakeholders on the 
production of 
Autostyle Car 
Wash

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture

Consultation and 
engagement of 
stakeholders on the 
tourism support

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture

Consultation and 
engagement of 
stakeholders on 
heritage support

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture

Consultation and 
engagement of 
stakeholders on 
cattle production

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture



Consultation and 
engagement of 
stakeholders on 
Livestock 
Marketing and 
Branding

Consultation 
and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Consultation and 
engagement of 
stakeholders 

Director 
Economic 
Development, 
Tourism and 
Agriculture

Audit of the current 
IT hardware and 
software

Appointment of 
the service 
provider to 
implement the 
recommendation
s of the IT 
assessment 
report

Installations of the 
server and 
upgrading of the 
IT network

Evaluation and 
review of the 
upgrading made 
by the service 
provider

Director 
Corporate 
Services 

Director 
Corporate 
Services 

Development, 
Coordination and 
Implementation of 
the Nelson 
Mandela Day 
Programme

Coordination 
and 
Implementation 
of the Nelson 
Mandela Day 
Programme

Coordination and 
Implementation of 
the Nelson 
Mandela Day 
Programme

Coordination 
and 
Implementation 
of the Nelson 
Mandela Day 
Programme

Municipal 
Manager 

       



Coordination and 
Implementation of 
the Mayoral Cup 
Indaba

Implementation 
of the Mayoral 
Cup Programme

Implementation of 
the Mayoral Cup 
Programme

Implementation 
of the Mayoral 
Cup Programme

Municipal 
Manager 

Engagement of 
Youth Stakeholders 
on the draft youth 
development 
strategy

Consultation on 
the draft Youth 
Development 
strategy with the 
Youth 
Stakeholders

Development, 
Approval and 
Implementation of 
the Youth 
Development 
Programme

Implementation 
of the Youth 
Development 
Programme

Municipal 
Manager 

Development and 
approval of an 
action plan for 
gender 
mainstreaming 

Implementation 
of the approved 
plan on gender 
mainstreaming

Implementation of 
the approved plan 
on gender 
mainstreaming

Implementation 
of the approved 
plan on gender 
mainstreaming

Municipal 
Manager 

Coordination and 
Support to Special 
Groups

Coordination of 
Awareness 
campaign on the 
rights of woman 
and children in 
consultation with 
the Woman's 
Forum (16 Days 
of Activism)

Coordination of 
Awareness 
campaign on the 
rights of woman 
and children in 
consultation with 
the Woman's 
Forum (16 Days 
of Activism)

Induction and 
training of the 
Disabled Forum

Municipal 
Manager 



Coordination and 
Support to Special 
Groups

Implementation 
of the Golden 
Games 
programme 
(Elderly)

Implementation of 
the Golden 
Games 
programme 
(Elderly)

Induction and 
training of the 
Elderly Forum

Municipal 
Manager 

Municipal 
Manager 
Municipal 
Manager 

Municipal 
Manager 

Engagement with 
stakeholders on the 
draft reviewed 
HIV/AIDS Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholders

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted to 
Council for 
adoption

Implementation 
of the adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

1 LAC Meeting 
conducted

1 LAC Meeting 
conducted

1 LAC Meeting 
conducted

1 LAC Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Development, 
approval and 
implementation of 
the wellness 
programme 

Implementation 
of the Wellness 
Programme

Implementation of 
the Wellness 
Programme

Implementation 
of the Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



Development, 
submission and 
Implementation of 
the IDP/PMS and 
Budget Process 
Plan

Implementation 
of the Approved 
IDP/PMS and 
Budget Review 
Process Plan 
2016/17 

Implementation of 
the Approved 
IDP/PMS and 
Budget Review 
Process Plan 
2016/17

Implementation 
of the Approved 
IDP/PMS and 
Budget Review 
Process Plan 
2016/17

Municipal 
Manager 

Implementation 
and review of the 
Performance 
Management 
System Framework

Implementation 
and review of 
the Performance 
Management 
System 
Framework

Implementation of 
the reviewed 
PMS framework

Implementation 
of the reviewed 
PMS framework

Municipal 
Manager 

       



Consultation of the 
relevant 
stakeholders

Submission of 
the draft 
Communication 
Strategy to 
committees of 
Council

Approval and 
Implementation (2 
talkshows, 
interviews and 
livebroadcasting) 
of the 
communication 
strategy 
(development and 
circulation of the 
newsletter)

Implementation 
(2 talkshows, 
interviews and 
livebroadcasting) 
of the 
communication 
strategy 
(development of 
newsletter)

Municipal 
Manager 

Consultation of the 
relevant 
stakeholders

Submission of 
the draft of the 
Public 
Participation 
strategy to 
committees of 
Council  

Approval, 
Implementation 
and reporting 

Implementation 
and reporting of 
the Public 
Participation 
strategy

Municipal 
Manager 



Training and 
Development Plan 
for Ward 
Committees 
developed and 
submitted to 
Committees of 
Council for 
approval

Profiling of ward 
committees on 
training and 
development 
needs 

Capacity 
development 
programme of 
ward committees 
developed and 
adopted 

Implementation 
and Review of 
the Capacity 
Development 
Plan for Ward 
Committees

Municipal 
Manager 

Development of 
Draft all New 
Policies

Consultation of 
relevant 
stakeholders in 
preparation of 
reviewal of existing 
policies

Consultation 
with relevant 
stakeholders 

Approval of 
reviewed 
policies

Approval of the 
Final Draft 
Policies

Implementation 
and Reporting on 
the approved 
policies

Implementation 
and Reviewal of 
all policies that 
need to be 
reviewed

Municipal 
Manager 

Recruitment and 
appointment of 
members of the 
Audit Committee

Implementation 
of the Audit 
Committee 
Calendar and 
charter

Implementation of 
the Audit 
Committee 
Calendar and 
charter

Implementation 
of the Audit 
Committee 
Calendar and 
charter

Municipal 
Manager 



Development of a 
draft IGR strategy

Consultation of 
the relevant 
stakeholders 

Approval of the 
final draft IGR 
strategy

Implementation 
and reporting of 
the IGR strategy.

Municipal 
Manager 

Data cleansing 
project plan 
developed and 
submitted to 
management 

Facilitate 
appointment of 
staff to 
implement the 
data cleansing 
project

Implementation of 
the data cleansing 
project

Implementation 
and capturing of 
the data 
collected in the 
financial 
management 
system Director Budget 

and Treasury 
Office

      



Reviewal of 
Revenue 
Enhancement 
Strategy Indwe and 
Dordrecht data 
cleansing 
completed 

fully implemented 
new valuation roll

Implementation 
of Revenue 
Enhancement 
Strategy.

Lady Frere data 
cleansing 
completed

Implementation of 
Revenue 
Enhancement 
Strategy

Close out Report 
for Revenue 
Enhancement 
Strategy

Director Budget 
and Treasury 
Office

Establishment of 
SCOA

Implementation 
of the SCOA 
Programme

Implementation of 
the SCOA 
Programme

Implementation 
of the SCOA 
Programme

Director Budget 
and Treasury 
Office

















CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
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Budget 

Developme
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Implementa
tion of 
Wellness 
Programme 

Developme
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and 
implementa
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wellness 
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Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
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HIV/AIDS 
Strategy 
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to Council 
for adoption

Implementa
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HIV/AIDS 
Strategy

Director 
Community 
Services 
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LAC 
Meetings 
convened; 
Awareness 
campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
(2009 -
2014)
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CHDM HIV/AIDS 
Strategy 
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Implemente
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stakeholder
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draft 
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HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
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Director 
Community 
Services 

LAC 
Meetings 
convened
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meetings 
held and 
reports 
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4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Implementa
tion of 
HIV/AIDS 
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HI
V/
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To 
streamline 
programme
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prevention 
of new HIV 
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Awareness 
Campaign 
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Awareness 
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awareness 
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Awareness 
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Developme
nt, 
implementa
tion and 
publication 
of the 
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wellness 
programme 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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s

Final Draft 
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HIV/AIDS 
Strategy 
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to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
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2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
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Implemente
d 

1 LAC 
Meeting 
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Meeting 
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1 LAC 
Meeting 
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Director 
Community 
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LAC 
Meetings 
convened

no of 
meetings 
held and 
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Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
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tion of 
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V/
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nt, 
implementa
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publication 
of the 
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Developme
nt and 
Implementa
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draft 
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Strategy
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convened; 
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Strategy
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Implementa
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Strategy 
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Strategy
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Strategy
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Strategy
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Final Draft 
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Strategy 
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Strategy

Director 
Community 
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Strategy
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campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports
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implementa
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draft 
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Strategy 
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Strategy
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Awareness 
campaigns

Reviewed 
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Strategy
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conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
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ye
e W
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ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo
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e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



n/a 1 HIV/AIDS 
Awareness 
Campaign 
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2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo
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e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
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Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
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Programme
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Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
(2009 -
2014)
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########
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awareness 
campaigns 
conducted

4 
campaigns
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Awareness 
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Awareness 
Campaign 
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Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
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to relevant 
stakeholder
s
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Wellness 
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Quarterly 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns
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4 
Awareness 
campaigns 
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n/a 1 HIV/AIDS 
Awareness 
Campaign 
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Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s
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Wellness 
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
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4 
Awareness 
campaigns 
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n/a 1 HIV/AIDS 
Awareness 
Campaign 
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Awareness 
Campaign 
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Director 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
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HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
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Director 
Community 
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No of 
awareness 
campaigns 
conducted
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campaigns
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Campaign 
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Services 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
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stakeholder
s

Approved 
Wellness 
Programme
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
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HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########
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V/

AI
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To 
streamline 
programme
s for the 
prevention 
of new HIV 
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2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
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Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns
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4 
Awareness 
campaigns 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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Corporate 
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ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Director 
Community 
Services 
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Meetings 
convened

no of 
meetings 
held and 
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4 LAC 
Meetings
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OPEX Implementa
tion of 
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Strategy

Implementa
tion of 
HIV/AIDS 
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V/
AI
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programme
s for the 
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of new HIV 
infections

#########
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Awareness 
Campaign 
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Campaign 
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awareness 
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Quarterly 
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Awareness 
campaigns 
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Implementa
tion of the 
Wellness 
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tion of the 
Wellness 
Programme

Implementa
tion of the 
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Programme
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Corporate 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme
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reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
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First draft 
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HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
(2009 -
2014)
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Meeting 
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Meetings 
convened

no of 
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Developme
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Implementa
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Developme
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tion and 
publication 
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wellness 
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draft 
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s

Final Draft 
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Strategy 
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HIV/AIDS 
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Director 
Community 
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convened; 
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campaigns
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HIV/AIDS 
Strategy
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strategy 
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2014)
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tion of 
HIV/AIDS 
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Meeting 
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Meeting 
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Meetings
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Implementa
tion of 
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1 HIV/AIDS 
Awareness 
Campaign 
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awareness 
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campaigns
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Developme
nt and 
Implementa
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Wellness 
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Developme
nt, approval 
and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
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Implementa
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Developme
nt, 
implementa
tion and 
publication 
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wellness 
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Approved 
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Programme
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draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
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s

Final Draft 
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Strategy 
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to Council 
for adoption

Implementa
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Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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convened; 
Awareness 
campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
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2014)
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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Meeting 
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1 LAC 
Meeting 
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Meetings
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Implementa
tion of 
HIV/AIDS 
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V/
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streamline 
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campaigns 
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Awareness 
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1 HIV/AIDS 
Awareness 
Campaign 
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campaigns
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme
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CHDM HIV/AIDS 
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and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
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HIV/AIDS 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
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2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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1 LAC 
Meeting 
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Meeting 
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1 LAC 
Meeting 
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Director 
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meetings 
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Implementa
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HIV/AIDS 
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#########
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To 
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of new HIV 
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Awareness 
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1 HIV/AIDS 
Awareness 
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Developme
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Implementa
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nt, approval 
and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
to relevant 
stakeholder
s
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Wellness 
Programme
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CHDM HIV/AIDS 
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Implemente
d 
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stakeholder
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draft 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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Strategy 
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for adoption

Implementa
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Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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Awareness 
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Reviewed 
HIV/AIDS 
Strategy

outdated 
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2014)
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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Meeting 
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1 LAC 
Meeting 
conducted

Director 
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LAC 
Meetings 
convened
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meetings 
held and 
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submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS
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streamline 
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s for the 
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of new HIV 
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Awareness 
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n/a 1 HIV/AIDS 
Awareness 
Campaign 
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Awareness 
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1 HIV/AIDS 
Awareness 
Campaign 
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Director 
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awareness 
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4 
campaigns
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
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Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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Developme
nt, 
implementa
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publication 
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approved 
wellness 
programme 
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CHDM HIV/AIDS 
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and 
Implemente
d 
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stakeholder
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draft 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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Strategy 
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to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
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Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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OPEX Implementa
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Strategy
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Meeting 
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Meeting 
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Meeting 
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1 LAC 
Meeting 
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held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
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Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
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Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
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Developme
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wellness 
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s
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Wellness 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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tion of the 
Wellness 
Programme
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LAC 
Meetings 
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Awareness 
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HIV/AIDS 
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2014)
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CHDM HIV/AIDS 
Strategy 
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Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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to Council 
for adoption

Implementa
tion of the 
adopted 
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HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
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submitted

4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Meeting 
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Implementa
tion of 
HIV/AIDS 
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To 
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programme
s for the 
prevention 
of new HIV 
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V/
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awareness 
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campaigns
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Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
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wellness 
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stakeholder
s
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Wellness 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
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LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
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for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
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submitted

4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
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To 
streamline 
programme
s for the 
prevention 
of new HIV 
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#########



Director 
Community 
Services 

No of 
awareness 
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4 
campaigns

Quarterly 
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Awareness 
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Awareness 
Campaign 
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Campaign 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
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stakeholder
s
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Wellness 
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Budget 

Developme
nt and 
Implementa
tion of 
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Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 
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tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 
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stakeholder
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draft 
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HIV/AIDS 
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First draft 
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HIV/AIDS 
Strategy 
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stakeholder
s

1 LAC 
Meeting 
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Director 
Community 
Services 

LAC 
Meetings 
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no of 
meetings 
held and 
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4 LAC 
Meetings

Quarterly 
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
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Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI
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To 
streamline 
programme
s for the 
prevention 
of new HIV 
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#########
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Awareness 
Campaign 
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Director 
Community 
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No of 
awareness 
campaigns 
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campaigns
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Awareness 
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Campaign 
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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stakeholder
s
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Wellness 
Programme
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
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HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
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adopted 
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HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
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Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
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Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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tion of 
HIV/AIDS 
Strategy
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V/
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To 
streamline 
programme
s for the 
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of new HIV 
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2 
Awareness 
Campaign 
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Campaign 
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Director 
Community 
Services 
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awareness 
campaigns 
conducted
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campaigns
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Awareness 
campaigns 
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Implementa
tion of the 
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Services 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
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1 LAC 
Meeting 
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Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
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submitted

4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI
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To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
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Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
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Director 
Community 
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No of 
awareness 
campaigns 
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4 
Awareness 
campaigns 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
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Em
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e W

ell
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 
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t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)
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CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
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Director 
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Meetings 
convened
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meetings 
held and 
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4 LAC 
Meetings
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tion of 
HIV/AIDS 
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of new HIV 
infections
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V/
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Developme
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Implementa
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Developme
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implementa
tion and 
publication 
of the 
approved 
wellness 
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draft 
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s

Final Draft 
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HIV/AIDS 
Strategy 
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Implementa
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adopted 
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HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
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2014)
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Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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Meeting 
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Meeting 
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Director 
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Implementa
tion of 
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V/
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programme
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Awareness 
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Awareness 
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Campaign 
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1 HIV/AIDS 
Awareness 
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Director 
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awareness 
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campaigns
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Developme
nt and 
Implementa
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Wellness 
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nt, approval 
and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
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Programme

Implementa
tion of the 
Wellness 
Programme

Director 
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Developme
nt, 
implementa
tion and 
publication 
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wellness 
programme 
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s

Approved 
Wellness 
Programme
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and 
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stakeholder
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draft 
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HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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for adoption

Implementa
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adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
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2014)
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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Meeting 
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Meeting 
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LAC 
Meetings 
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Meetings
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Implementa
tion of 
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V/
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To 
streamline 
programme
s for the 
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of new HIV 
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Awareness 
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n/a 1 HIV/AIDS 
Awareness 
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1 HIV/AIDS 
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campaigns

Quarterly 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
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Programme
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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Wellness 
Programme
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CHDM HIV/AIDS 
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and 
Implemente
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Engagemen
t with 
stakeholder
s on the 
draft 
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HIV/AIDS 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
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to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
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strategy 
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2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Director 
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meetings 
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Implementa
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Developme
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Implementa
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and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
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Implementa
tion of the 
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Implementa
tion of the 
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Programme
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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stakeholder
s
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Wellness 
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stakeholder
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draft 
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First draft 
Reviewed 
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Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy
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Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
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strategy 
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2014)
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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Meeting 
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1 LAC 
Meeting 
conducted

Director 
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LAC 
Meetings 
convened
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meetings 
held and 
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submitted
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Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########
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V/
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of new HIV 
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awareness 
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Budget 

Developme
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Implementa
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Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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e W
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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draft 
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Strategy 
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stakeholder
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Strategy 
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Implementa
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HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
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Strategy
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Awareness 
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Strategy
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Strategy
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Meeting 
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Meeting 
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Meeting 
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Implementa
tion of 
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To 
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s for the 
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awareness 
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Developme
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Implementa
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nt, approval 
and 
implementa
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Implementa
tion of the 
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Developme
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publication 
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s
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Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

 
 

   
 

   

  
 



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

 
 

   
 

   

  
 



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS

Implementa
tion of 
HIV/AIDS 
Strategy



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

 
 

   
 

   

  
 



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

 
 

   
 

   

  
 



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

 
 

   
 

   

  
 



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports
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Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 
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ell
ne
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened
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meetings 
held and 
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4 LAC 
Meetings

Quarterly 
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Director 
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#########
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tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

 
 

   
 

   

  
 



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS

Implementa
tion of 
HIV/AIDS 
Strategy



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

 
 

   
 

   

  
 



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

 
 

   
 

   

  
 



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS

Implementa
tion of 
HIV/AIDS 
Strategy



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

 
 

   
 

   

  
 



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

 
 

   
 

   

  
 



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

 
 

   
 

   

  
 



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 
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ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

#########

HI
V/

AI
DS

Implementa
tion of 
HIV/AIDS 
Strategy



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

  
 



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

 
 

   
 

   

  
 



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS

Implementa
tion of 
HIV/AIDS 
Strategy



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

Implementa
tion of 
HIV/AIDS 
Strategy



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

 
 

   
 

   

  
 



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

  
 



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

  
 



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

 
 

   
 

   

  
 



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

 
 

   
 

   

  
 



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS

Implementa
tion of 
HIV/AIDS 
Strategy



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

 
 

   
 

   

  
 



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

Implementa
tion of 
HIV/AIDS 
Strategy



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

 
 

   
 

   

  
 



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
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Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted
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Strategy 
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t with 
stakeholder
s on the 
draft 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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for adoption

Implementa
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adopted 
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HIV/AIDS 
Strategy
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meetings 
held and 
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4 LAC 
Meetings
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Meeting 
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Meeting 
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Meeting 
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tion of 
HIV/AIDS 
Strategy
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streamline 
programme
s for the 
prevention 
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and 
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tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy
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Awareness 
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HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
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CHDM HIV/AIDS 
Strategy 
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stakeholder
s on the 
draft 
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HIV/AIDS 
Strategy 
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s
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Strategy 
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Meetings
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conducted

1 LAC 
Meeting 
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Meeting 
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Implementa
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and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
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draft 
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s
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Meetings
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Meeting 
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awareness 
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campaigns
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2014)
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stakeholder
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meetings 
held and 
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Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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V/
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######### Operational 
Budget 

Developme
nt and 
Implementa
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Programme 
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HIV/AIDS 
Strategy 
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for adoption
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Strategy

Director 
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convened; 
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campaigns
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Strategy

outdated 
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strategy 
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2014)
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Strategy 
Reviewed 
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Implemente
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stakeholder
s on the 
draft 
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HIV/AIDS 
Strategy

1 LAC 
Meeting 
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Meeting 
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Community 
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LAC 
Meetings 
convened
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meetings 
held and 
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Meetings
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Meeting 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
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nt and 
Implementa
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Programme 
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nt, approval 
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implementa
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First draft 
Reviewed 
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Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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for adoption
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adopted 
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HIV/AIDS 
Strategy

Director 
Community 
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Review 
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Strategy
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Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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CHDM HIV/AIDS 
Strategy 
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Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
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implementa
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publication 
of the 
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Developme
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Implementa
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draft 
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Community 
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Strategy
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and 
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Developme
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implementa
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Strategy 
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Strategy
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Strategy
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submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
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Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
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to Council 
for adoption

Implementa
tion of the 
adopted 
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HIV/AIDS 
Strategy
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Community 
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LAC 
Meetings 
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no of 
meetings 
held and 
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4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
conducted

1 LAC 
Meeting 
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1 LAC 
Meeting 
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Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
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prevention 
of new HIV 
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#########
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campaigns

Quarterly 
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s
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Wellness 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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Review 
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LAC 
Meetings 
convened; 
Awareness 
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HIV/AIDS 
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HIV/AIDS 
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CHDM HIV/AIDS 
Strategy 
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and 
Implemente
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Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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to Council 
for adoption
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HIV/AIDS 
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LAC 
Meetings 
convened
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meetings 
held and 
reports 
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4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Meeting 
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Implementa
tion of 
HIV/AIDS 
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To 
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programme
s for the 
prevention 
of new HIV 
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#########
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V/
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awareness 
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4 
campaigns
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implementa
tion and 
publication 
of the 
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wellness 
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stakeholder
s
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Wellness 
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Quarterly 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 
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LAC 
Meetings 
convened; 
Awareness 
campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
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2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
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Implemente
d 
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stakeholder
s on the 
draft 
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HIV/AIDS 
Strategy

First draft 
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HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
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Director 
Community 
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LAC 
Meetings 
convened

no of 
meetings 
held and 
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submitted

4 LAC 
Meetings
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
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Implementa
tion of 
HIV/AIDS 
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V/
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To 
streamline 
programme
s for the 
prevention 
of new HIV 
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#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
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4 
campaigns
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Awareness 
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Awareness 
Campaign 
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Campaign 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
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stakeholder
s

Approved 
Wellness 
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
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tion of the 
Wellness 
Programme

Implementa
tion of the 
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Programme

  
 

 
 

   
 

   



























Implementa
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adopted 
Reviewed 
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Strategy

Director 
Community 
Services 
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HIV/AIDS 
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LAC 
Meetings 
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Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
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2014)
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Strategy 
Reviewed 
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Implemente
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stakeholder
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draft 
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HIV/AIDS 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

1 LAC 
Meeting 
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Director 
Community 
Services 

LAC 
Meetings 
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no of 
meetings 
held and 
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4 LAC 
Meetings

Quarterly 
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI
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To 
streamline 
programme
s for the 
prevention 
of new HIV 
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#########



1 HIV/AIDS 
Awareness 
Campaign 
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awareness 
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campaigns
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Programme

Director 
Corporate 
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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stakeholder
s
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Wellness 
Programme
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
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HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
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HIV/AIDS 
Strategy

Director 
Community 
Services 
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HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
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Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
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Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
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4 LAC 
Meetings
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reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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tion of 
HIV/AIDS 
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V/
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To 
streamline 
programme
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of new HIV 
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Awareness 
Campaign 
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1 HIV/AIDS 
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Campaign 
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Services 
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awareness 
campaigns 
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campaigns
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Awareness 
campaigns 
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tion of the 
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Implementa
tion of the 
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Em
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
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for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
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2014)
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CHDM HIV/AIDS 
Strategy 
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Implemente
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Meeting 
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Meeting 
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Meeting 
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Director 
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Services 
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held and 
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Meetings
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tion of 
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tion of 
HIV/AIDS 
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V/
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s for the 
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of new HIV 
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#########



1 HIV/AIDS 
Awareness 
Campaign 
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awareness 
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campaigns 
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Implementa
tion of the 
Wellness 
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tion of the 
Wellness 
Programme

Implementa
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Corporate 
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ell
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
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stakeholder
s

Approved 
Wellness 
Programme
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 
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t with 
stakeholder
s on the 
draft 
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First draft 
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HIV/AIDS 
Strategy 
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Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
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Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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convened; 
Awareness 
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HIV/AIDS 
Strategy
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strategy 
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2014)
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V/
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1 HIV/AIDS 
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awareness 
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Developme
nt, approval 
and 
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tion of the 
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tion of the 
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Implementa
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Developme
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implementa
tion and 
publication 
of the 
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wellness 
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draft 
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s

Final Draft 
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Strategy 
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for adoption

Implementa
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HIV/AIDS 
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Director 
Community 
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HIV/AIDS 
Strategy

LAC 
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convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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strategy 
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2014)
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reports

Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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Director 
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Implementa
tion of 
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V/
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s for the 
prevention 
of new HIV 
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4 
Awareness 
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Awareness 
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Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Director 
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awareness 
campaigns 
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campaigns
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reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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Developme
nt, 
implementa
tion and 
publication 
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wellness 
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to relevant 
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s

Approved 
Wellness 
Programme
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draft 
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s

Final Draft 
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Strategy 
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for adoption

Implementa
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Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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convened; 
Awareness 
campaigns
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HIV/AIDS 
Strategy
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HIV/AIDS 
strategy 
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2014)
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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1 LAC 
Meeting 
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convened
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held and 
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Meetings
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reports

Implementa
tion of 
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V/
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programme
s for the 
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of new HIV 
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Awareness 
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Awareness 
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1 HIV/AIDS 
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campaigns 
conducted
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campaigns
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Developme
nt and 
Implementa
tion of 
Wellness 
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Developme
nt, approval 
and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
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Programme
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
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Wellness 
Programme
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and 
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t with 
stakeholder
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draft 
reviewed 
HIV/AIDS 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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Final Draft 
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HIV/AIDS 
Strategy 
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for adoption

Implementa
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adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy
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Awareness 
campaigns
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HIV/AIDS 
Strategy
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2014)

OPEX Implementa
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HIV/AIDS 
Strategy
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Meeting 
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Meeting 
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Meeting 
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Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted
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Implementa
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Developme
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Implementa
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nt, approval 
and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
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Implementa
tion of the 
Wellness 
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Implementa
tion of the 
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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stakeholder
s
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Wellness 
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Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
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draft 
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s

Final Draft 
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Strategy 
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Implementa
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HIV/AIDS 
Strategy

Director 
Community 
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Review 
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Strategy
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Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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2014)
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Strategy
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Meeting 
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Meeting 
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Meeting 
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Meeting 
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Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted
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Implementa
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HIV/AIDS 
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V/
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of new HIV 
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2 
Awareness 
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Awareness 
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awareness 
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Developme
nt and 
Implementa
tion of 
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Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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ye
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
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Strategy 
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Implemente
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stakeholder
s on the 
draft 
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First draft 
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HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
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Strategy 
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Implementa
tion of the 
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Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
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Review 
HIV/AIDS 
Strategy

LAC 
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Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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OPEX Implementa
tion of 
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Strategy
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Meeting 
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Meeting 
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1 LAC 
Meeting 
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1 LAC 
Meeting 
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Director 
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convened
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meetings 
held and 
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submitted
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tion of 
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To 
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s for the 
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reports
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1 HIV/AIDS 
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Director 
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4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme
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Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
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Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

  
 

 
 

   
 

   



























Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
conducted

Em
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e W

ell
ne
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

Director 
Corporate 
Services 

Em
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e W
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
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n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
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OPEXImplementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



n/a 1 HIV/AIDS 
Awareness 
Campaign 
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2 
Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Director 
Community 
Services 

No of 
awareness 
campaigns 
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campaigns

Quarterly 
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Developme
nt, approval 
and 
implementa
tion of the 
wellness 
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Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 
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e W

ell
ne
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme
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HIV/AIDS 
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Implemente
d 

Engagemen
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stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
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Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo
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e W

ell
ne
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Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
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2 
Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
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Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
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1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
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2 
Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Director 
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awareness 
campaigns 
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campaigns
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 
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e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
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CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections
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Awareness 
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n/a 1 HIV/AIDS 
Awareness 
Campaign 
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2 
Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Director 
Community 
Services 
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awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
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######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 
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plo
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e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
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CHDM HIV/AIDS 
Strategy 
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and 
Implemente
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Engagemen
t with 
stakeholder
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draft 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
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HIV/AIDS 
Strategy 
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to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
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Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy
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OPEX Implementa
tion of 
HIV/AIDS 
Strategy
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Meeting 
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1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
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1 LAC 
Meeting 
conducted

Director 
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Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
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#########
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Quarterly 
reports
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Campaign 
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Awareness 
Campaign 
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1 HIV/AIDS 
Awareness 
Campaign 
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Director 
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awareness 
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reports
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Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme
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ell
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Developme
nt, 
implementa
tion and 
publication 
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approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
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t with 
stakeholder
s on the 
draft 
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HIV/AIDS 
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First draft 
Reviewed 
HIV/AIDS 
Strategy 
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stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns
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Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

  
 

 
 

   
 

   



























Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

  
 

 
 

   
 

   



























First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

  
 

 
 

   
 

   



























Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEXImplementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

  
 

 
 

   
 

   



























HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

#########

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

Quarterly 
reports

  
 

 
 

   
 

   



























CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

Implementa
tion of 
HIV/AIDS 
Strategy

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########

HI
V/

AI
DS



Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

No of 
awareness 
campaigns 
conducted

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

Approved 
Wellness 
Programme

  
 

 
 

   
 

   



























outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

LAC 
Meetings 
convened; 
Awareness 
campaigns

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

LAC 
Meetings 
convened

Implementa
tion of 
HIV/AIDS 
Strategy

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

Review 
HIV/AIDS 
Strategy

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

Implementa
tion of 
HIV/AIDS 
StrategyHI

V/
AI

DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections

#########



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 

Developme
nt and 
Implementa
tion of 
Wellness 
Programme 

Developme
nt, approval 
and 
implementa
tion of the 
wellness 
programme 

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Implementa
tion of the 
Wellness 
Programme

Director 
Corporate 
Services 

Em
plo

ye
e W

ell
ne

ss
 

Developme
nt, 
implementa
tion and 
publication 
of the 
approved 
wellness 
programme 
to relevant 
stakeholder
s

  
 

 
 

   
 

   



























LAC 
Meetings 
convened; 
Awareness 
campaigns

Reviewed 
HIV/AIDS 
Strategy

outdated 
HIV/AIDS 
strategy 
(2009 -
2014)

Quarterly 
reports

CHDM HIV/AIDS 
Strategy 
Reviewed 
and 
Implemente
d 

Engagemen
t with 
stakeholder
s on the 
draft 
reviewed 
HIV/AIDS 
Strategy

First draft 
Reviewed 
HIV/AIDS 
Strategy 
circulated to 
stakeholder
s

Final Draft 
Reviewed 
HIV/AIDS 
Strategy 
submitted 
to Council 
for adoption

Implementa
tion of the 
adopted 
Reviewed 
HIV/AIDS 
Strategy

Director 
Community 
Services 

LAC 
Meetings 
convened

no of 
meetings 
held and 
reports 
submitted

4 LAC 
Meetings

Quarterly 
reports

OPEX Implementa
tion of 
HIV/AIDS 
Strategy

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

1 LAC 
Meeting 
conducted

Director 
Community 
Services 

#########

HI
V/

AI
DS

To 
streamline 
programme
s for the 
prevention 
of new HIV 
infections



No of 
awareness 
campaigns 
conducted

4 
campaigns

Quarterly 
reports

4 
Awareness 
campaigns 
conducted

n/a 1 HIV/AIDS 
Awareness 
Campaign 
conducted

2 
Awareness 
Campaign 
conducted

1 HIV/AIDS 
Awareness 
Campaign 
conducted

Director 
Community 
Services 

Approved 
Wellness 
Programme

Quarterly 
reports

######### Operational 
Budget 
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